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CDBG-CV Updates



CDBG-CV 
Updates

Applications for Round 3 of CDBG-CV funds are due back by November 1, 
2021.

Eligible applicants for Round 3 of the CDBG-CV Program are units of local 
government (incorporated towns, cities, and counties) that are not participants in 
the CDBG Entitlement Program. Applicants that received funding in CV Round 1 
cannot apply for funds in CV Round 3. Only UGLGs that did not receive funding 
in either CV Round 1 or CV Round 2 may apply for CV Round 3.

For any unobligated or unspent funds remaining after awards are made in CV 
Round 3, (ODOC/CD) will recalculate and distribute the allocation at any time to 
eligible communities that did not receive funding in previous rounds and/or 
communities that demonstrate a need that exceeds their previous allocation of 
CDBG-CV funds. 



CV Round 3

Competitive

Grant Maximum $450,000
Grant Minimum- $150,000

• Utility Assistance
• Mortgage/Rental Assistance
• Medical Assistance
• Nutrition Assistance
• Mental Health Assistance
• Daycare or After-School Assistance
• Job Training Assistance
• Rehabilitation Assistance 

Eligible activities to include:



CDBG-CV 
Staff & 
Resources

For questions or comments regarding the CV Grants 
please contact:
Kellon Dixon 
405-215-5626
Kellon.Dixon@okcommerce.gov

Taylor Huizenga
405-308-6691
Taylor.Huizenga@okcommerce.gov

More information can be found on our web page:
https://www.okcommerce.gov/reporting-
compliance/cdbg-covid-19/

mailto:Kellon.Dixon@okcommerce.gov
mailto:Taylor.Huizenga@okcommerce.gov
https://www.okcommerce.gov/reporting-compliance/cdbg-covid-19/


MANAGEMENT GUIDE 
UPDATES









REVISED RROF CHECKLIST

ITEMS ADDED:

EXEMPT ACTIVITIES:
• PROCUREMENT OF PROFESSIONAL SERVICES AS 

PER APPLICATION BUDGET
RFP/RFQ & CONTRACTS UPLOADED

HISTORICAL CLEARANCE:
• LINK TO TRIBAL LISTING AT STATE HISTORIC 

PRESERVATION OFFICE WEBSITE
• LINK TO ARCHEOLOGICAL WEBSITE

FLOODPLAIN MANAGEMENT:
• AREA TO TYPE IN THE FEMA MAP PANEL NUMBER 

AND DATE

DISTRIBUTION LIST

ITEMS DELETED:

COMPLIANCE DOCUMENTATION 
CHECKLIST

NOISE ABATEMENT AND CONTROL 
FORM

ENVIRONMENTAL CERTIFICATION 
FORM

ENVIRONMENTAL REVIEW



REVISED RROF CHECKLIST
CONTRACT CONDITIONS

ITEMS ADDED:

FAIR HOUSING ACTIVITY:
• UPLOAD ONE (1) ACTIVITY 

DEQ PERMIT TO CONSTRUCT:
• W/S ENGINEERING CONTRACTS & PART II as applicable

NO SIGNATURE REQUIRED ON THE CHECKLIST
• TYPED PREPARERS NAME AND DATE
• SAVE FORM AS (RROF Checklist_Name_Contract Number)
• UPLOAD – DO NOT SCAN 

SECTION 3 – ADOPT A RESOLUTION & PLAN



WEEKLY DAVIS-BACON PAYROLL 
REPORTS WILL BE UPLOADED WITH 
ALL ADVANCES FOR CONSTRUCTION

WEEKLY PAYROLL REPORTS



* REDUCES MONITORING REVIEW TIME

* SUPPORTS BEING PROACTIVE WITH 
ANY ISSUES OR RESTITUTION IN A 
TIMELY MANNER

WHY?



EACH OF THE FOLLOWING CDBG CONTRACTS 
REAP, SMALL CITIES, WATER/WASTEWATER 
CONSTRUCTION PAY ADVANCE MUST BE 
DIVIDED IN EQUAL FUNDS AND NOTATED ON 
THE PURCHASE ORDERS 

50% CDBG – 50% LEVERAGE



ELIMINATES A REPAYMENT OF CDBG 
FUNDS FOR PROJECTS UNDER BUDGET

50% CDBG – 50% LEVERAGE



Section 3 Update
24 CFR part 75

Policies and Procedures will be updated for 
tracking labor hours and other 
requirements to ensure compliance with 
the new rules for projects for which funds 
are committed on or after July 1, 2021



Section 3 Business Concern

What Does “Section 3 Business Concern” mean? 
A Section 3 business concern is a business that meets at least one of the following criteria, 
documented within the last six-month period: 
1. At least 51 percent owned and controlled by low- or very low-income persons; 
2. Over 75 percent of the labor hours performed for the business over the prior three-month 

period are performed by Section 3 workers; or
3. A business at least 51 percent owned and controlled by current public housing residents or 

residents who currently live in Section 8-assisted housing.



Section 3 Business 

https://portalapps.hud.gov/Sec3BusReg/BRegistry/AmISection3

https://portalapps.hud.gov/Sec3BusReg/BRegistry/AmISection3


Section 3 Registry

The Section 3 Business Registry – HUD’s online database can be used:

• by agencies that receive HUD Funds; 
• by Section 3 residents to identify businesses that may have HUD funded employment 

opportunities;
• as a Searchable Listing of firms that have self-certified;
• as a Tool to assist recipients of HUD funding by enabling grantees to meet their Section 3 

obligations by reducing some of the burden associated with locating eligible businesses

http://portal.hud.gov/hudportal/HUD?src=/section3businessregistry



Section 3 Service Area

“Service area” or the “neighborhood of the project” means:
An area within one mile of the Section 3 project or, if fewer than 5,000
people live within one mile of a Section 3 project, within a circle
centered on the Section 3 project that is sufficient to encompass a
population of 5,000 people according to the most recent U.S. Census.



Section 3 Workers
What Does “Section 3 Worker” Mean? A Section 3 worker is any worker who currently fits, or when hired within the past 
five years fit, at least one of the following categories, as documented: 
1. The worker’s income for the previous or annualized calendar year is below the income limit established by HUD;
2. The worker is employed by a Section 3 business concern; or 
3. The worker is a YouthBuild participant. 

A “Section 3 targeted worker”  for Community Development (Non-housing) projects is a Section 3 worker who: 
1. is employed by a Section 3 business concern; or
2. currently fits or when hired fits at least one of the following categories, as documented within the past five years: 

(i) Living within the service area or the neighborhood of the project, as defined in 24 CFR § 75.5; or 
(ii) A YouthBuild participant



What is 
YouthBuild?

Academic and occupational skills training
program serving youth ages 16 – 24 who have
dropped-out of high school, or previously
dropped-out and re-enrolled.
Additional Criteria:

• A member of a low-income family and/or

• A youth in foster care (including youth aging out of foster care)
and/or

• A youth or adult offender and/or

• A youth with a disability and/or

• The child of an incarcerated parent and/or

• A migrant youth.

For more information, visit: 
https://www.dol.gov/agencies/eta/youth/youthbuild

41

https://youthbuild.org/our-programs/

http://www.dol.gov/agencies/eta/youth/youthbuild
http://www.dol.gov/agencies/eta/youth/youthbuild
https://youthbuild.org/our-programs/


Click to edit Master title styleServiceArea as Defined in 24 CFR 75.5
HCD

A. Service Area = an area within one mile of the Section 3 project

OR

B. If < 5,000 people live within one mile
of Section 3 project,

Then, Service Area = an area within a 
circle centered around the Section 3 
project site that encompasses 5,000 
people. *According to the most recent U.S. Census

34



Certification -
Targeted Section 3 
Worker

• An employer's confirmation that a
worker's residence is within one mile of
the work site or, if fewer than 5,000
people live within one mile of a work site,
within a circle centered on the work site 
that is sufficient to encompass a
population of 5,000 people according to 
the most recent U.S. Census;

• An employer’s certification that the 
worker is employed by a Section 3 
business concern; or

• A worker’s self-certification of YouthBuild 
Participant







Submitted with Contractor’s Monthly Pay Estimate & Weekly Payroll 



Click to edit Master title style

Section 3 Recipients and Business 
Concerns
• Post job and training positions
• Search for job applicants
• Post contract opportunities

Section 3 Business Concerns
• Search for contracts

Section 3 Workers
• Search for employment and training

opportunities
• Post Resume

Opportunity
Portal

https://hudapps.hud.gov/OpportunityPortal

34

https://hudapps.hud.gov/OpportunityPortal


Employment 
Opportunities

Job

Section 3  
business

Section 3
worker

Opportunity Portal

https://hudapps.hud.gov/OpportunityPortal

35

https://hudapps.hud.gov/OpportunityPortal


Employment 
Opportunities

Opportunity Portal

Contract

Grantee

Section 3  
business

https://hudapps.hud.gov/OpportunityPortal

36

https://hudapps.hud.gov/OpportunityPortal


Section 3 
Benchmarks

Section 3 projects are housing rehabilitation, 
housing construction, and other public 
construction projects assisted under HUD 
programs that provide housing and community 
development financial assistance when the total 
amount of assistance to the project exceeds a 
threshold of $200,000.

For housing and community development 
financial assistance projects, the benchmark for 
Section 3 workers is set at 25 percent or more of 
the total number of labor hours worked by all 
workers on a Section 3 project. 

The benchmark for Targeted Section 3 workers is 
set at 5 percent or more of the total number of 
labor hours worked by all workers on a Section 3 
project. This means that the 5 percent is included 
as part of the 25 percent threshold.



Click to edit Master title style
Safe Harbor Benchmarks

Section 3 labor hours 
Total labor hours

= 25% AND Targeted Section 3 labor hours 
Total labor hours = 5%

Workers

Section 3  
workers

Targeted
Section 3
workers

11



Click to edit Master title styleSafe Harbor 
Compliance Check

What if a recipient can’t meet 
the quantitative benchmarks + 
prioritization of effort?

Provide evidence that they have 
made qualitative efforts to assist 
low and very low-income persons 
with employment and training 
opportunities.

10



Click to edit Master title styleSafe Harbor 
Compliance Check

Complied with safe harbor if:

Met or exceeded the 
Section 3 benchmarks

AND
Followed the required 
prioritization of effort

Absent evidence of the contrary

14



Click to edit Master title styleCertification of Prioritization of Effort
Employment & Training
“to the greatest extent feasible”

HCD

Section 3 workers residing within the service area or 
neighborhood of the project

Participants in YouthBuild programs

Consistent with existing Federal, state, and local laws and regulations

17



Click to edit Master title styleCertification of Prioritization of Effort
Contracting
“to the greatest extent feasible”

HCD

Section 3 business concerns that provide economic 
opportunities to Section 3 workers residing within the 
service area or the neighborhood of the project

Participants in YouthBuild programs

Consistent with existing Federal, state, and local laws and regulations

18



Oklahoma | Presentation Title | Date 







Click to edit Master title style

• Policy Statement/Purpose
• Section 3 Applicability
• Section 3 Goals/Safe Harbor Benchmarks
• Recipient and Contractor Responsibilities
• Prioritization and Eligibility Requirements for 

Workers and Businesses
• Section 3 Certification Procedures for Workers and 

Businesses
• Reporting Deadlines
• Complaint Procedures

Components of a Section 3
Plan

24



Click to edit Master title style

Recruiting Hiring/Training Certifying

Section 3 Workers and 
Targeted Section 3 

Workers

Eligible and Qualified 
Workers

Section 3 Workers and 
Targeted Section 3 

Workers

Consider the “order of priority” listed in part 75.9 and 75.19 when providing 
training and employment to workers

Training and Employment
Section 3 in Action

31



Section 3 and Professional Services

Professional Service Contracts are NOT REQUIRED to be reported under Section 3:

Professional service contracts for non-construction services that require an advanced
degree or professional licensing are not required to be reported as a part of total Section 3
labor hours. However, this exclusion does not cover all non-construction services.



https://www.hudexchange.info/trainings/section-
3/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=a08777d070-Section-3-Online-
Training-Available_6%2F17%2F2020&utm_medium=email&utm_term=0_f32b935a5f-
a08777d070-18480169

Section 3 Training

https://www.hud.gov/sites/dfiles/FPM/documents/Section-3-FAQs.pdf

F A Q guidance

https://www.hud.gov/sites/dfiles/FPM/documents/Section-3-FAQs.pdf




What are the Low-
Income & Very Low-

Income Limits?

• Defined at Section 3(b)(2) of the Housing Act 
of 1937

• Determined annually by HUD
• Section 8 income limits are used to determine 

eligibility
• Limits are typically established at 80 percent 

and 50 percent of the area median individual 
income

HUD income limits found at:
https://www.huduser.gov/portal/datasets/il.html

40

https://www.huduser.gov/portal/datasets/il.html




MODIFICATIONS
REQUEST & APPROVALS



Approval letters will be sent out for the 
following requests: 

Contract Extensions
Budget Modifications
Single Bid 
120 day “RROF” Extensions
Change of Scope



• All requests other than Budget and 
Contract modifications must be 
submitted via email to both Christy and 
Robin for processing

* Remember to upload or attach 
supporting documentation pertaining 
to the individual requests 

* Reminder to Change status to submit 
modifications in OKGrants



Project Manager receives the modification 
request and processes in OKGrants with a 
response letter uploaded 

*or if request is received by email -

A response letter will be emailed back to the 
Authorized Official and the Grant 
Administrator and uploaded in monitoring 
section 



Effective October 1, 2021, see Policy 401 Program Management for full details.

• REQUEST FOR ADDITIONAL FUNDS – CONSTRUCTION ONLY – ONE-TIME INCREASE
• Grantee Letterhead / Authorized Official
• OKGrants Modification

• BIDS RECEIVED WERE OVER PROPOSED PROJECT BUDGET
• First bid? 
• Alternatives Discussed for re-bid?

• PROCUREMENT REQUIREMENTS MET
• Adequate Solicitation, Bid Ads, Plan Rooms, Bid Sheet & Tabulation

• ODOC REVIEW COMMITTEE
• The ODOC Review Committee will review and consider request

• Division Director, Director of  Programs-Planning, Director of  Programs-Monitoring, 
Program Planner, Project Manager, Budget Officer

POLICY 401 PROJECT AND BUDGET MODIFICATIONS



OKGrants
Roles & Status Pushes



Assisting Communities with Current Contact Information

It is important that the contact information in OKGrants be as up-to-date as possible 

 Changes in elected officials or staff at the local level
 ODOC correspondence – we use OKGrants to send correspondence
 ODOC Technical Assistance Training – we use OKGrants upon contract award for invites 

to training
 Assist communities with roles in OKGrants



Agency Administrator 
o Creates new user roles for their organization
o The only role with access to My Organization links
o Has access to view all applications for the organization
o Is linked to all project numbers associated with the organization 



Authorized Official 
o Is the only role that can submit an Application, Closeout
o Is linked to all project numbers associated with the organization
o Executes Contracts and submits RROF
o Full Permissions



Financial Officer 
o Has access to view & write in the application
o Is linked to all project numbers associated with the organization
o Access to view, edit, and submit pay advance requests & 

expenditure reports, modifications, audits



Writer 
o Can initiate, edit/write and cancel an Application
o Access to upload supporting documents
o Is linked to all project numbers associated with the organization 



Viewer 
o Has access to view the application and all uploads
o Linked to all project numbers associated with the organization 
o Cannot Edit or Save
o Role Used for Auditors



Current CDBG Staff 
& Roles



ALICIA

 Leadership
• Excellence in providing staff with 

program guidance and positivity



ROBIN

 Project Management
• Small Cities Contracts 

• contract award to closeout
• All Environmental Reviews (RROF) 

• except CIP
• Wage Rates and 10-day calls
• Notice of Contract Awards
• Technical Assistance/Training
• Project Management Guide Updates



CHRISTY

 Project Management 
• after ROF - except for CIP and Small Cities

• Monitoring 
• Closeout 
• Technical Assistance/Trainings
• Project Management Guide Updates



LINDA

 Administrative Assistance
• Letters
• Trainings 



CDBG Monitoring

Alicia Hibbets, Director of Programs (405) 815-5385

Christy Davis, Project Manager (405) 215-5395

Robin Slawson, Senior Program Monitor (405) 881-3044

Linda Goode, Administrative (405) 815-5351



Q & A
Group Discussion



THANK YOU FOR 
ATTENDING!
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